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Among Praja Foundation’s several efforts towards better governance in the city of Mumbai, the Elected
Representatives Fellowship Program has always been one of the highlights. The program was designed to increase
awareness in the participating fellows about the ground realities of urban governance and the powers and
functions of elected representatives while working alongside them. It focuses on building the capacities of fellows
toturntheminto educated and skilled future political and social leaders.

In this fellowship program 17 students were selected through a structured selection process. The 17 fellows were
then divided into pairs of two and each pair was allotted specific wards to work with local elected representatives
for a period of 10 months. They were given thorough orientation at the start of this fellowship program on various
topics so that they are better equipped to understand the ERs’ needs and deliver on them. These fellows through
the journey of their fellowship invested 13,543 hours of research assistance to the councillors and conducted
1,146 meetings with them. Fellows on several occasions approached councillors with Praja’s data on various key
issues in Mumbai. Councillors in Mumbai have benefited immensely from this fellowship program as they would
getregularassistance fromthesefellows.

The global corona virus pandemic raged across India, but it did not stop the fellowship program. The regular
activities of fellowship were to some extent affected, but Praja broadened the parameters of the program and new
activities were introduced under the ambit of the fellowship. Fellows also contributed in the immediate response
and relief measures of COVID-19 delivered by Praja Foundation. They were also instrumental in reaching out to the
councillors both from Mumbai and Delhi in understanding the ground reality in the face of COVID-19. Outreach of
white papers which were released virtually was also done by the fellows. In keeping with the changing

circumstances, the earlier version of scheduling appointments were modified into e-appointments, wherein




fellows were engaging with councillors via video-conferencing or phone calls to discuss issues with them. They
assistedinresearch activities of budget analysis and carried out an extensive study of Development plan of the city.
Thefellows were also actively involved in organising various webinars conducted by Praja.

Capacity building constitutes an important factor of the fellowship program. Our fellows have participated in
various training programs imparted by the experts in the respective fields. An example of which is the KILA training,
highlighting upon best practices implemented by the state government of Kerala in controlling the initial wave of
COVID-19. Various webinars on “Local governance in Disaster Management Act’, Epidemic Diseases Act’, “Judicial
backlog in India’, and the like were also conducted. The webinar on “Parliament in Democracy and the Role of
Individual Parliamentarian” was useful for fellows to draw parallels with functions and functionaries at the
municipal level. Apart from that, a team of fellows also collaborated with a COVID-19 Localisation modelling group
basedin the United Kingdom. Under their guidance fellows built a Case Study of L ward in Mumbai, expressing what
is happening in L ward and what is likely to happen next with respect to COVID-19, and thereby suggesting policy

measures to beimplemented atlocal levels.
The fellows had an enriching experience throughout this fellowship program. They have gained invaluable
experience which they will carry forward in projects they take up in the near future. This fellowship has helped them

to grow professionally as well as personally. They have become sentient citizens of Mumbai.

As this journey comes to an end, the fellows share their experience of their time in Praja’s fellowship program, a

testamentto the labour of love putin by the organisation.
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s a student of political science and a civil services aspirant, | was really enthused to know how elected

representatives and administration work hand in hand to solve public grievances and make Mumbai a

better and happy place to live in. The ER fellowship programme gave me an opportunity to understand my
city, ward, constituency as well as their working, ground level problems, difficulties and policy formations,
implementation and monitoring.

Praja's white paper has given me an in-depth analysis of multiple issues in Mumbai like water sanitation, health,
education, crime, civic as well as various informative sessions and webinars taken by experts like RTI, budget,
development plan, 74th Amendment Act, urban development, GBM visit, CCRS/1916 helpline, press conference
etc. This has given me an unbiased and broad analytical view on various topics.

Working as Praja’s fellow | was able to work with elected representatives and raise collective voices of our citizens
through constitutional and democratic means. My co-fellows and | had the opportunity to have various healthy
discussions with the councillors, which motivated and inspired me to work hard for my city.

As a strong believer of Gandhian methods, | have learned many things from this fellowship, some of whichinclude-
how to focus on your path, reporting on a daily basis, timely follow-ups, unbiased thinking, type of reforms we
want, increase citizens’ participationin local areamanagement committee and ward committees.

Prajatantra, afestival celebrating democracy, organised by Praja Foundation, gave us anidea of how despite having
different opinions, multiple languages and belief of thoughts we can unitedly celebrate our democracy and rejoice
ourrichanddiverse cultures.

The fellowship programme gave me numerous memories to cherish in future. While engaging with the councillors
during the COVID-19 food distribution drive of Praja, we gained the confidence of our councillors and were able to
discuss a wide range of issues with them thereafter.

During my time at Praja, | have considerably enhanced my communication skills and acquired confidence in public
speaking. Further, | learnt about the implications of budgeting while drafting a budget speech for one of our
councillors. | am better aware about existing grievance redressal mechanisms and have gained first-hand
information of functions and powers of the administration.

I will bring a unique perspective to my future endeavours, and | will take the technical and theoretical knowledge
from Praja Foundation back with me to further my career goals as a practitioner of good governance and
community development.
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believe that ‘Education is incomplete without implementation’ Thus, | felt this fellowship was a perfect

opportunity for me to not only learn many new things but also to contribute towards better implementation of

the knowledge. “Local Governance” and “Making Democracy work” were the keywords which fashioned an
interest within me to be a part of this beautiful venture.

Prior to joining Praja, | had notions about mismanagement in Municipal Corporation of Greater Mumbai (MCGM),
undue use of power and so on, but during the course of fellowship | realised the powers, functions and restrictions
faced by the elected representatives. Various white papers released (covering all the major aspects of a city-
Health, Education, Civic and Crime) by Praja helped me to understand the state of infrastructure in Mumbai better.
The weekly and monthly meetings conducted will always be a memorable experience to cherish. Sharing and
listening to the experiences of each fellow has also helped to a great extent. We got to know how to approach
various councillors and which topic to be discussed with them. The friendly environment created by the staff has
always been so comfortable for the fellows to perform better. My co-fellow and | had drafted questions regarding
increasing timing of the dispensaries. When one of the councillors from F/N ward sent us details about extended
timings, | was happier than ever!

During the pandemic | tried my best to correlate the white paper data with the pandemic situation so that it would
help me to garner the interest of the councillors and this worked to a great extent. | was also occupied in
understanding the SWM situation in Mumbai which certainly enhanced my sphere of knowledge.

The fellowship has turned me into a more conscious and responsible citizen of our nation. | learned about minute
details which have to be looked at regarding the ‘Local government body’ especially in Mumbai which otherwise is
not given much focus neither by the media nor by citizens. It has helped me to change my perspective towards
‘Urban Governance’ It made me realise how important it is that the administration and elected representatives
work together to make Mumbai a better city. | would definitely share my knowledge which I have learnt during the
journey of Praja’s fellowship with as many people as | can, so that the knowledge gained can help in bringing an
affirmative changein the society atlarge.

The entire journey of fellowship was a learning experience for me wherein | was better equipped to express by
opinions without hurting those of others, communicate with various groups leaving behind the fear of not being
heard and also know my city well with respect to its transportation and municipal corporation. | would always

rememberand cherish my learnings at Praja.




“Good Governance is a
mechanism to ensure
accountability,
transparency, efficient
service delivery and
efficacious grievance

redressal to the citizens.”
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n the midst of my Semester IV exams, | came for the ER Fellowship interview with my friends specifically as an

opportunity to visit Marine drive. | little knew about how Praja Foundation in future was going to impact my

rationality. The selection call was a joyous moment for an undergraduate student. Being a zealous appreciator
of the Indian constitution, decentralised government was known to me but Praja ignited my consciousness about
grassrootdemocracy and on ground implementation of constitutional and legal provisions.
By coordinating and cooperating with the elected representatives, | refined my skills to analyse and interpret local
problems and their potential solutions, co-relate statistical data with real time concerns and endeavour to mobilise
the municipal authorities to attain sustainable resolution. The fellowship proved to be an effective tool to nurturein
me the aptitude of communicating with diverse individuals having various notions of governance. From studying
the MCGM Act, 1888 to scrutinising the legislation in working at a local level, | got insight about the administrative
bottlenecks, ill-suited delusion of funds, lack of community awareness, undersupply of skilled manpower and
untrained elected representatives.
The white papers published by Praja acquainted me to the fractured town planning, crippling health infrastructure
andinadequate educational provisions in Mumbai. Further, it assisted me to explore data, deliberate upon the areas
of concern and suggest cost effective answers involving participation of community, elected representatives and
administration. From being an attendee to the GBM sessions, ER meetings to reading research work by Praja, the
fellowship made me aware about the benefits of judicious data examination and calibrated discussions, which
certainly are tools of benevolent strategy formulation.
In addition to this, at Praja, | also got a chance to conduct sessions with regards to the structure of urban
governance for diverse and knowledgeable groups. Such an exposure was a boost to my confidence and oratory
skills. When the questions framed by me were tabled in the education committee, | felt being like a part of MCGM
and notmerely asacitizen but someone capable of reinforcing policy changes.
The pandemic is merely a speed breaker in the global politico-economic structures although our fellowship
continued to be a worthwhile experience. | got involved in building localised COVID-19 models, studying the trends
of TB infections in Mumbai and learning about global best practices to tackle the epidemic. Further, | studied the
Delhi Municipal Corporation Act, 1957 and communicated with the Municipal Corporation of Delhi elected
representatives. Even during the pandemic, our interaction with the councillors never witnessed a halt may it be
Mumbai or Delhiand it was extremely enriching. At Praja, | learnt the dynamism held within the society- in terms of
opinions, institutions, powers, functions- deviating from static textbook information. The elected representatives
taught me the prowess to observe and interpret while Praja taught me toinspectand find the remedy.
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came to know about the Praja Foundation from a poster on my college noticeboard. After that, | started

following their twitter handle and it intrigued me that an organisation is working towards making city

governance strongand capable. So, when | learntabout the ER Fellowship, | decided to give ita shot.
This fellowship was an enriching experience, | got to know about urban governance, functioning of municipalities,
the budgetary provisions, the powers of the councillors and different subjects ranging from Solid Waste
Management (SWM), city health infrastructure, Complaint Redressal System (CRS) to water supply and education
system.
After the pandemic broke out, mostly all councillors were busy in delivering on ground services, so at that time,
contacting them and explaining the Civic white paper details became a bit difficult. | continued to explore ways to
keep the interaction going and so, | started making short explanatory videos on topics, which they could watch and
in little span of time know about our research at Praja. Everyone appreciated my efforts and it certainly was a boost
for me. While drafting questions for the councillor in Marathi, | often took help of my colleagues to overcome the
language barrier.
Further, | got an opportunity to work with the Delhi elected representatives. Learning about the Delhi Municipal
Corporation, the act, the powers and functions of the councillors. It expanded my understanding of urban
governance. To specifically mention, | learnt the difference between the workings of councillors of Mumbai and
Delhi. The former being more powerful and in a better position to argue and the latter struggling to get more
functionsin hand.
The most memorable moment of the fellowship was the field visit, attending the GBM wherein | was amused by the
entire setting of the building. Praja’s weekly meetings were very informative and we shared our experiences and
learnt from those of others. Being at Praja, | learnt about on ground conditions and was better equipped to
understand and interpret the problems presented to me by the elected representatives. Certainly, | have become a
more aware citizen now.

Before my selection for the fellowship, | was an intern at Praja and was well aware of their work culture and area of

focus. Work on diverse subjects was assigned to me and | must say it was a great learning experience wherein  was
exposed to the basics of every subject may it be RTI, data entry. The biggest learning was to be pragmatic while
meeting the councillors and not to get disheartened if rejected for a meet. The staff was very supportive, they
helped in resolving all of my doubts regarding the white paper. | remember working on my birthday and enjoying
chai with the employees at Praja. | share a great bond with them and will continue to cherish my learnings and
memories from Praja.




“When the citizens
and the government
listen to each other
and perform their
duties well and
everybody’'s needs
are met, that is
good governance.”
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had come to Mumbai to pursue a Bachelor in Arts degree. Back in my village it was a bizarre move for many. In

the beginning of my first semester | came to know about Praja Foundation. Until then | thought the only way to

participate in the democratic process is to vote! Earlier segregating waste was my highest contribution to
society and I hardly knew about concepts like accountability and follow-up.

I went for the interview with positive thoughts and negligible confidence although it went pretty well. That was the
first job interview of my life. And surprisingly | got selected! For me it was a big leap from Gram Panchayat to
Municipal Corporation. Through the sessions and workshops that Praja held | learnt about urban governance in
great detail. We got to visit various ward offices, collect RTl data, and attend GBMs. The overall Victorian, Gothic
infrastructure caught my sight. We also communicated with the secretary of the Ward office and learned about the
administrative provisionsin great detail.

The work of the fellows was mainly focused around capacity building of the ERs. We drafted questions for the
councillors in the R/Central ward and our issue of increasing the timings of the dispensary was actually
implemented. It was challenging to initially communicate with the ER because of the generational gap between us.
Although we were successful in building trust and later, sustaining it. We had weekly meetings and monthly
meetings at Praja where all the fellows would present their experiences. | felt like we had our own ward committee
meetings and GBMs at Praja’s office.

While meeting the councillors we got to know about the on-ground situation of the constituencies. Communicating
with them, we understood how cumbersomeitis to be a councillor. | always feel happy when citizens approach the
ERs directly and get their problems solved. | encountered diverse groups of people in this process but noticed that
their core issues and expectations from the municipal corporation were the same. The elected representatives are
allowed to ask questions in both ward committees and the GBM, helping them to raise their concerns well. Now |
understand the concept of democratic decentralisation like never before.

By the end of this fellowship | have learnt to be accountable in whatever work | am entrusted with, to be responsible
for my own actions and try to be more patient. I'm able to express my opinions well with minimal anxiety, make
presentations, communicate with people and understand my rights and duties. | thoroughly enjoyed the whole
experience of the fellowship. It is a utopian dream to think of an apt governance system and there will always be
problems arising for which the citizens and the government will have to cooperate to find a solution. | was glad to be
asmall part of Balwantrai Mehta’s vision for democratic decentralisation.
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he fact that Praja gave us the opportunity for on-ground real time experiences of interacting with
councillors and a chance to try and contribute to the betterment of our city is what motivated me most to
apply to Praja’s fellowship.

The entire experience of working for Praja has been one of learning. Right from the very beginning, Praja taught us
and helped us gather experience on topics that we would have seldom touched upon during our academic sessions,
be it theoretical and practical knowledge about the functioning of local governments, filing RTls, training for
interactions with elected representatives or helping us learn how read and understanding government plans and
procedures. Furthermore, the fellows selected for the Praja fellowship were from diverse backgrounds, and Praja
facilitated and provided a place for healthy discussions and debates during our weekly and monthly meetings. Also,
the various sessions/ webinars conducted by Praja during monthly meetings were always interactive and highly
informative!

One of the toughest challenges during the fellowship was interacting with councillors regarding topics they weren't
keen on discussing. For example, we had councillors who would not want to focus on issues such as Education or
Health, even if they were on those respective committees, but linking that data with the amounts of complaints
raised by people in their constituency, and/or how those issues directly impact their constituency always helped
grab their attention.

Praja noticed my interestin the study of Development plan 2034 and gave me a key partin the study. | facilitated all
the fellows and interns in their data collection and queries. Further, | was given the opportunity to oversee the
project and lay down its methodology. This was the first policy research project | ever did and hopefully not the last
one.ltwasan enriching experience and | cannot thank Praja enough for it.

| think the most important takeaway for me from this fellowship would be my actual interaction with the
councillors. The fellowship helped me break past the stereotypical understanding of the common apathetic and
indifferent politician. It helped me realise that while the stereotype may be true in some cases, there are actual
politicians who want to, and are working for, the betterment of this city and its people. The fellowship also taught
me about the workings of participative democracy and communication between elected representatives and their
constituents.

As a probable future advocate, | think one of the things this fellowship has helped me most with, is the awareness
regarding the key elements of engaging in dialogue and communicating with government officials, which will
probably help me outin many years to come. And | do believe that Praja has opened up avenues for us to become an
informed part of the political process currently, and evenin the foreseeable future.




“Good governance is

an amalgamation of
several institutional
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s astudent of politics, | always made an attempt to engage with the political class and civil society in order

to attain practical knowhow and implement table policies. Applying for the ER fellowship, | thought Praja

would help me utilise my bookish knowledge in a better and systematic way as Praja believes in working
with citizens and their elected representatives who are facing the brunt of civic issues and is trying to make an
attemptto bringabout policy changes ata concentrated local level.

I began my interactions with councillors with a motive to explain the difficult research done by Praja and convince
them to focus on particular issues which are important for their own constituencies. | think the platform and
legitimacy that Praja provided to us was very important that bridged the gap between our learnings as a student
and on ground implementations of our understandings. ER interactions enhanced my sphere of knowledge and
allowed meto explore local communities and understand attached concerns.

Praja’s end goals are to improve governance of Mumbai although there seems to be a lack of political pragmatismin
the sense of interactions with the elected representatives. To fill-in the communication vacuum it is pivotal to build
open relations between all stakeholders in developing Mumbai city. Such an environment would have given my
prior knowledge of local politics and Praja’s research to play a better role and contribute much better in overall
governance of Mumbai. It is good to see how Praja considers the expert opinions hailing from diverse groups and
continues toimprove their programs.

Furthermore, because everything that is researched at Praja is evidence based, in the long term, it is always
beneficial to stay very objective and consult the administrators and elected representatives in a non-partisan
manner. The white papers continue to provide a lucid picture of the state of service delivery in health, education and
civicamenities to the residents of Mumbai.

Praja’s National Consultation on urban governance was an experience for me to explore the workings of various
governmental organs. It validated my thought that in order for decentralised systems to work, it is important for
elected representatives, administration, civil society and academia to work together. Further, the consultation also
had participants from all over the country. It was a platform to understand how several cities have varied systems
of urban governance in terms of functions. One of my most important learnings was the fact that | could
communicate with all kinds of stakeholders throughout the country in the period of two to three months. | also
think thatadvocacy and dialogue is pivotal given the complexity of India's federal structure.

Lastly, | feel Praja gave me an opportunity to implement my understanding of urban governance, as a student of
Sacial Science, on the ground and it was certainly an enriching experience. These learnings have broadened my
knowledge base and assisted me in understanding governance in Mumbai city better.
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s a law graduate with a keen interest in India’s social sciences, Praja’s fellowship was a way for me to

immerse myself in the reality and nuances of urban governance in India. The fact that it was located in

Mumbai was a bonus because of its pre-existing systems of a strong third tier democracy. The fellowship
requires a fellow to research on the policies of the city of Mumbai and to effect changes in a democratic manner. A
chance to work closely with the policymakers of the city was my biggest motivator in applying for the Fellowship.
Praja’s focus on data also made its studies most reliable and unbiased. | relished the opportunity to work with Praja
onmanyissues.

Praja Foundation builds the capacities of not just elected representatives and the officials of the administration,
but also its fellows. | got the opportunity to participate in many events such as budget workshops, sessions on
town planning and development plans, hear from many urban governance experts and even to take sessions for
students of colleges on urban governance. This helped me become a much more confident person in other aspects
of my life. | also had the unique opportunity to help Praja hold a consultation in Delhi on its study of urban
governance across 21 Indian states. | assisted the team with the last looks of the reports being presented. | had the
privilege of hearing from, as well as interacting with, stalwarts in the political, academic and research field.

Even with the relentless attacks of COVID-19 across India, Praja did not give up on democracy and has been
pushing for better governance in Mumbai constantly throughout the lockdown phase. Its knowledge of the city is
tremendous. | wish to narrate a story from our orientation sessions in October 2019. Fellows were asked what,
according to them, was the biggest challenge faced by Mumbai. Some fellows were quick to respond that the
annual floods were the result of mismanagement. Some fellows answered that terrorist attacks are a threat to
Mumbai. Praja’s answer that a simple cough or sneeze in a crowded local train was enough to cause a serious
outbreak of Tuberculosis whichis, inreality, a persistent threat to Mumbai shocked me.

The local knowledge of the city held by Praja is deep and diverse. Fellows greatly benefit from such knowledgeable
officials at Praja, who are always ready to take time out of their busy schedule to indulge in a healthy discussion on
issues. It is a great opportunity for students or graduates to be involved with issues pertaining to Mumbai.
Personally, |am better aware of the workings of democracy, urban governance, policies, and data having completed
the fellowship. The lessons of interpersonal communication, patience, research, and knowledge of local systems
will be useful for my professional career as adevelopmentlawyer as well.




"' PAVAN PATIL 2 #




([

IS IITIREAD Hai$ 37101 Jo$ HEPRUTfeIb g QU Hdgel died ald. 3R dae V- gidl ol §aIg Hal-PRUTfcrebl

& YRAdId Fafd SfiHd AeFPRUIfAP! . IS Hae HeFPRUTIRdl PRYUR ITeld! ¥l Ha1? Udedl Higal

IR 3T QTERT RIS Aareh! bl ok el 1Tt ? 3197 317eh U9 HATA &1, AT es] picisTHed STcted Uasl

IR AL HeTT Uil B3se [ At A,

RIS 1 fATATd HeBIeel U HTE 3RS U1 Bl Alpufafell Benifoy Sitg dbetl. Sellfro=aT JRaTdlet A
HATA SR et FAmToT SHTet) Eiell. SRUT SIS € W A 8id. IRq YoTTeT S beledl Webriges &l Jd Hidl 71 e
St Bl RATC et 3Tl YsT B2 el quf Anfget faedt Siehl. &R 3melet Brgese afds Hicist 30 FeiHed B
AT T AR BT BRIaT AT AMfgell qUaTd 3Teht. Fadf¥asd! 3w, Hasdid dfs At Alfgd! d &1 9 $3H4 a2
Tt BHT qTguR, R.T.| Sl Hifgd el Td UfA&T0T AT QUATd 31T, ¥ HaIg Hel-PRUTfcie! el d Hefided I
RIS SUATA 311, AR PRUTHIERISR P dIeld, AFARS B U TR BRI, A1 Fadi3dbdiet Hifed! B AR
I AT T IR U 37Tt IT HIAGOTH R ST eI aTd TPRUGDSRISR B BrudTe| Hefl fesret.
5fl/ 3R 9 5/ Sf&0T & 9FE Al SRS AI9act eid. A1 a78 Hefie PRUGHIERISR BIH BT Gd B [ABRIT fAGTe. U
PRIGBT BTH B 3R, 1 BIUTIT HAT AHR ST ART, il AR BRI AT AT STdeg AR BT AT Has
HEFPRUTfeib<a BIUTRIT AAHIROT AT 3URAd v Heft fAoTell. s A9 BHDS H dlcld & Igua d
IHIUIRT FBTel. TSl BIUT=IT BRISTASER Qe T fafdel 3T 31917 STl UaTid (AIBLITel Wwilg) TR
PRIHHISS SHdD DY dbed 1T AT YA HTHA 3T FRITT 2RI 3TT0T HARIA ATl SBTH BRUTRIT chISRISR BIH HRUAT!
Teft fAasrett.
YT efie atd A 3T &l o FeUTS G813 Bl PRUGHISRIER aI0T=I] ST IARUTAA Saet. 31T -1 el 7
N, Bic foba 3iHerS HifSTgR AR B HR1d APTUIR Bl Td HISATSRISR BTH BRUMRT Bell, & A HIetiyed
HISARAS B B Aehd TGl ATdodl WYUi 51/ IR a M/ faror 1 Qe afg Aefiet TRIGDNIS BIH BRUIT STATEGR]
Ut ETHHeS & B HI FARARIAT YU B QAchcll. AT BB PIfds-23 Hisel G BIH BRAMI Hasdldd Plideeal YRR
STa@ 31T HRUITH fAasTel.
1 BT Hefd fAwTciet 3rgwd & HIST “fasITea JIeaIeIS] U HEa =T 3RUIR 318, AT BenfAqHos HIST AT

IS 999 APTel!. §8 HePRUTIcIodT d Jasdict TR e Y STag 3111 BT TeT. Haid HedTd FuTst 9w
RN fABRIT STATEGRY &l Beh HePR YT a4 ot Tedieb APTReBIH 3118 AT STufia 1 Sl lfRId Hef Sired.




~ TYBA, PTVA's Sathaye College

) ﬁ:{ " y -
Rt




A4
clsTHed YaTrea BalfIdege Aifgc fAaTe! gl foram, Scaradiea BalbgH I bhelIuaTad Iy Ubd ald.
1592 fawren faeneff 1T, e 2MTeIvgdlA TH PHRUATd GU - aldl. U HelRUTfcidh 31T
T, TR QMg AR, ATcitet 1, AU AT & Wl Yol &l SO HoarATSt HY el Shed 1919 Sifg dbel.

U eI 3Hd I BT BidT. YRalddl Sedradie el JHeNIad PRATHIPS 3HH 3B B ST RA Id.
TR TR 3T PRITBISRISR Il HIfST B SAPTel. TR, FRAS0T, T FAUPIITe SR 3 AHRiaR 37 Qe ==
PRI, T A2 HIfEATd STt HR ISl USTGR SeferT SITUTRIT HRITSHS Hell ey -31ed <l ARUTfeidbetl B QU
Heft frasTed! Biefl. Aes Hell deiicet PRuUTfcid 31T SHTel. far, Has HePRUTfce! & ek PRUTfebaa fdiaiad
T Bt ST, & Hife rEvIst AR v YaRdl Wsfia-a el PRIATDIT TG T BT AHSTGH FPTRIT, TaR T
B T DIV TgdTd AR § Fd 3T UgafRyol Hifidet SR, Yot 3TH<ATBRAT 28 fdbRT ARIEET, RTI, 2@
AR, HETPRUTIcId 31efddbed 3121 3 (el [awIiay BRI SHEie 3RNfSTd Bed aic. g aerasft g fiwd
ST, A PIAST BIBTA YT IRSIGAITS! 1L hIe dTect, AT Hell adldd gTauR cigudre Aeft fiwret!. eRTdl, fRIarsi-rR,
ORI IR e AT} fasTett. 8T 37d @Re U 1T &1, SATe Hell ciasiean aR Ry siofia giret.

1 SeAfRIqHED HAFETCT ST 3@ AL, JRATAA ITRTl PRAGH T I65 Al 2 BT 3i1d Elel. W Uh-ald Nlad
I AT BT ST ST 3Ted. FiTeR 791 AR dob ST Ug AAPTell. fEa_Tetl 3 -8 PRAGSD T Hed Bidl, i1 FaTrea
AAIRAI I ATfE el TSI T . 3T AR TaGa STRA T STRA =TS 835 i1 92 S e, U, I a1 hicisTg
U1 ald AEHIHS B E1d. AT AT HIASH BT PRIATB IS Fedal U TaTe el AT Tegd, degT 3T [R3
PITR~IGI a1 BIaR Idd cIreaneft Yiel aaTIe i ATeTdT 8d e, ATes 3T difas < IRRA PRIGH AT AU
HE1-372 90l FHTeT.

AT BATATHE FU BTe! FRIBRIAT ABTH. HEPRUTcIdhd BIHETS Bl dTeld, PRYUGH ! BIH BT 3RAATd AT Hifecd) feret.
ST T FHSTC!. Hil Wk PRAGDBIHT 37T HINUT fAlfUaRI Hed dbell aldl, e 31101 372ifer= ysied Fafia Rae
feTEH EIMaT TP Td HRAIT HIST fT T gl T U YR STl R 3feepd Hifdared Hed &3 dicid 9 sy aPTTd T $i1
ATl AT B ATS BTH SR Ve IcTel FHISITA TARATT ITHd U BRIGT Hell Haehd IR 38,




“Good governance
is the symbiosis of
administration,
elected
representatives
and responsible
citizens who ask

regular questions

to the government,
working together.”




t all started around a year back. One of the staff from Praja visited our college and briefed us about the

fellowship programme. It really motivated me because it was going to give me first-hand knowledge about

governance and opportunity to witness its functioning. As | am aspiring for the civil service examination, | am
keen to know the workings of various government offices. So, | applied for this fellowship and eventually got
selected. Theinterview at Praja was the firstinterview in my life. It gave me immense pleasure when | came to know
thatlhave beenselected for this fellowship.

The orientation session was held where all the 20 fellows were given an idea of the work to be undertaken by us.
Also, a detailed explanation of budget, BMC rules, and BMC laws was very informative and also interesting. This
entire fellowship taught me the various administrative methods of functioning, how to use our basic rights in order
to avail benefits and so on. Also, various workshops and visiting interactions with BMC officers were very
informative.

The most important experience of this fellowship was to attend the house and attend sessions which really gave
me a clear picture of the house and its functioning. Furthermore, the fellowship provided an opportunity to have
direct interactions with the elected representatives. The councillors shared their experience and challenges with
us; which helped to know their side as well and understand the systemas a whole.

In this entire course we visited various ward offices. At the beginning of the fellowship, it was very difficult to
schedule meetings with ERs. But later when we started interacting with councillors our meetings increased
automatically. Meetings really gave us a clearer picture of how the elected representatives work, what their ideas
areand also how they sometimes think aboutissues keeping the dynamics of politics in mind.

Our doubts were solved and various sessions conducted by ex BMC officers at Praja through workshops on budget
and session on the rules of MCGM. What | observed in this entire fellowship is that the councillors take the Praja ER
Reportvery seriously anditis abuzzamongst them. It often happened that councillors would tell us ‘your data does
nothelp us’butin the end they always asked for a solution from us. Praja’s datais unbiased and even councillors are
aware of this fact. So, no matter how much they criticize it they continue to ask for the data.

Working at Praja Foundation has been an enriching experience for me. The fellowship made me believe that the
way of presenting our ideas can change someone’s view or attitude. The most important thing | learnt is time
management and how we should strike a balance between our studies and work together. | gained a lot of
knowledge about urban issues, duties of councillors, of administration and various committees and their role.

'Facts always win’ was my biggest learning from this entire fellowship programme.




“Good governance is
not a dreamwork; it's
a teamwork where
citizens,
administration and
elected
representatives work

together”




rom being a chemistry graduate and ending up with a master’s degree in political science, | always wanted to
discover new fields of study and was curious about the impact of governance in our lives. So, this platform
was best suited for me to learn more about urban governance and politics.

My experience throughout the fellowship was quite exciting. Every new word taught me something different, every
learningisimportantand you don't require qualifications to gain knowledge. If we want to learn something new, we
must be ready to learn them. Urban governance will work effectively when the administration will listen to the
views of elected representatives and take them into consideration while planning. Weekly meetings at Praja were
relaxing and fun because everyone would patiently listen to how we were dealing with tough situations and later
we would receive suggestions for improving the quality of discussion with councillors. It was quite motivating. To
improve governance of Mumbai, we discussed various topics with the councillors such as the Status of educationin
MCGM with the education committee members and asked them to raise questions which would change the future
course of policy making.

The most challenging times were to interrupt the busy schedules of the councillors and explain our points to them.
But | must say, they cooperated very well. One female councillor, towards the beginning of the fellowship had said,
don't call me again, | am busy and can’t interact with NGOs quite often. Later, we met her at the ward office,
continuous interactions built our relationship and now she is warm and welcoming. A budget workshop was
arrangedinthe K/E ward where Pisolkar sir explained to the ERs about the budgetary provisions.

Also, | got to know about policy making which is very interesting. | learnt real life applications of terms like
Biochemical oxygen demand, Sewage Treatment Plant (STP), coliform test and BIS standard. All of this was quite
exciting to me and | will definitely think of more good ideas to bring good governance in Mumbai. The GBM sessions
were interesting and had the feel of a mini Parliament.

In my opinion becoming a politician, engaging in policy formation, in civil services or in mass movements is
secondary but being an aware citizen first is more important. | am sure | will be one of them. Praja developed my
analytical skills, gave me aright perspective tolook aturbanissues and helped me in trying to find their solutions.

The fellowship helped me to be aresponsible citizen. It taught me that we don’t have to wait foran alarm to wake up
butinstead we must wake up and get things done. | would frequently get asked why | was doing this fellowship, do |
wantto gointo politics? l would say that we are living in a democratic country and we must know what is happening
around us and to know that we don’t have to be politicians at all. The fellowship has also helped with my
communicationskillsalot.




“Cooperation between
elected representatives
and administration can
guarantee good
governance and timely
service delivery.”




saw posters of Praja’s ER fellowship and heard about it from my friends who were fellows the past year. They
shared their experience about working with councillors which motivated me to apply for the fellowship.

In the beginning, | was not aware about the theoretical part of urban governancei.e. how MCGM works, what are its
functions? | just assumed that councillors are not doing their work properly but later as the fellowship proceeded, |
realised thatitis notan easy task to be a councillorand there are many challenges which they face and sometimesit
does not have any concrete solution. Praja arranged various sessions and workshops such as sessions on
Development Plan, launch of white papers etc through which my understanding regarding urban governance
developed. My co-fellow and | discussed data on the health white paper with one of the councillors and he raised
the question which was recommended by us. After that the timing of the dispensary was changed in five hospitals.
This was through the efforts of all the fellows, as all the fellows pushed this to their respective councillors.

In the initial period we were given a list of councillors by the 2nd cohort to start meetings. Some of the councillors
initially would not give us appointments but we continued our efforts and finally got appointments from the
councillors. Another challenge was faced during the lockdown period as we were not able to meet personally and
discuss data. But we adapted to the situation and started discussing white papers and constituency issues over
phone calls. We tried our best to keep the engagement going with the councillors and get a good response. | was
also assigned to work on the Development plan wherein | understood in great detail about the relevance of town
planning and the associated process for Mumbai. Later, | was part of the Solid Waste Management Study and had a
healthy interaction with the councillors from the Delhi Municipal Corporation.

The fellowship has definitely helped me become an alert citizen. Now, | am more aware about the importance of RTI
and the power of data and facts. During the course of the fellowship my language skills grew considerably, | speak
Marathi better than ever. The importance of time management, apt communication skills and method of
presentation were great learnings in the fellowship for me. In future if | am able to serve the people, whether as a
leader, or as a public officer, | will use my capabilities to best serve the people as | have understood how
administration and elected representatives work together with people’s participation, towards good governance.
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saw a poster in my department saying “Are you interested in running your city?” and it immediately caught my

attention. How can | be a part of city governance? So, getting an opportunity to work with the councillors of MCGM

was my sole motive behind applying for this fellowship.
The two days of extensive orientation helped me to understand the structure of city governance which ultimately
worked as a guide when | was working on the field. Within those two days of orientation, | realised that there is no
dearth of opportunity to learn if we are observant enough to look around ourselves. Before joining Praja, | had learnt
the theoretical part of urban governance, but this fellowship gave me thorough knowledge of ground realities of city
governance and taught me how democracy actually works.
Initially, some councillors were hesitant to give us an appointment. But, at the end of the fellowship they have turned
into the most responsive ones. Weekly meetings and monthly meetings were the platforms wherein we used to
share our experiences of meeting with ERs, discussing their issues, and arriving at solutions to solve their problems.
Learning from each other's experiences was an interesting part of the fellowship. To mention a success story, one of
our councillors had raised a point of order regarding the timings of dispensaries in Mumbai. It was approved in the
GBM and accordingly the timings of some of the dispensaries increased on a pilot basis. It was a huge success. The
amount of happiness for contributing to the greater good is something which cannot be describedin words.
The early days of the COVID-19 pandemic had created a kind of uncertainty in our minds about the fellowship
programme. But, Praja encouraged us to continue with our discussions with the councillors via conference call, e-
appointments, etc. It was a tough time for them as well through which a tussle between the administrative wing and
the deliberative wing came to the forefront. During this period, | got an opportunity to work with a UK based
organisation. Under their guidance, we learntlocalising the COVID-19 model and tried to build a case study on L ward.
Itwas altogether an amazing experience.
Before joining Praja, | had a negative connotation about ERs. But, through this fellowship | got acquainted with the
challenges and hardships faced by the councillors and it changed my perspective of the work they do. Explaining to
them the whitepapers on Health, Education and of issues of key civic importance, discussing their ward specific
problems helped me to understand the ground realities and know the gaps in the process of governance.

This fellowship has helped me to grow both professionally and personally. I'm well versed with communication skills
may it be in person, by the means of drafting letters or telephonic conversations. Further, | got an opportunity to
moderate the sessions on ‘urban governance’ that certainly helped me build my presentation skills. The fellowship at
Praja Foundation has transformed me into a better version of myself. This fruitful experience will surely help mein my
future career prospects.
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“For me good
governance is nothing
but the fact of owning
up to individual
responsibility; be it an
administrative officer,
policy maker or most
importantly the citizen
of this country.”




want to be a civil servantin the ensuing future. Hence the fellowship offered by Praja was something that caught
my attention asit gave me a one-of-a-kind opportunity to work closely with governance institutions.

Beforejoining Praja, | had learnt about governance only through books and newspaper articles. This was my chance to
gain practical experience which surely has helped me understand how the municipal corporation of Mumbai functions
and what are its responsibilities. The real catch has been that no textbooks could have helped me gain insights as
much as | did while establishing dialogue with the elected representatives of Mumbai. | do recollect the orientation in
which we had a session comparing the Municipal Corporations across India. It was really insightful to see the
functioning of various cities that | had just heard about. The session concluded by stating that the legislative power of
the MCGM is somewhat limited; causing a hindrance in the functioning of the government machinery.

Information shared with my co-fellows during weekly and monthly meetings helped us understand the different
challenges the city faces hailing from the fields of education, civic amenities, health and sanitation. Getting to know
how an actual RTlis filed was intriguing in itself. The white papers were the soul of the fellowship, where we got the
opportunity to work on the data analysis part. Whilst we visited the ward offices allocated to us, we got to meet
various officers such as the Secretary of the ward office. Upon conversing with them | got to know the bureaucratic
side of public issues. In our daily meetings with the councillors we gained insights about the same issues from a
political standpoint. These helped me create a neutral stance which is of utmostimportancein civil services.

The most difficult part of the fellowship was to maintain contact with the councillors in the initial days. At times | was
not taken seriously because of my age. Also, I lacked a bitin confidence while explaining the data points to councillors.
Eventually | had a discussion about this with my co-fellows and project officers and kept on deliberating through
regular calling and appointments. Gradually | grew in confidence and this could be seen when councillors started
marking down important points of whatever | tried to explain. In the course of the Prajatantra event, | learnt the skill of
coordination, maintaining accounts, framing proposals for events and mostimportantly time management.

One of our councillors implemented the Health White paper suggestion to increase the timings of the dispensaries
after we drafted a question for him regarding the same. This made me feel that | too in some way contributed to ‘good
governance’ Another memory at Praja would be the Calendar distribution at GBM, all of the councillors from our
wards, i.e., F/Nand F/S were familiar with us. This made me feel capable of making a markamongst so many people.

My dilemma about whether to address the councillors or the administration regarding my problems is more or less
resolved in this entire journey. | am aware of my responsibilities and rights as a citizen better than ever. Overall, this
fellowship has been a one-of-a-kind experience for me, improving my prospect to become a better citizen of this
beautiful country.




“Good governance
mechanism is based on
an effective, innovative
and responsible way of
working for both ERs
and Administration,
with proper checks and
balances to ensure
betterment of people.”




eing a political science student, | was always interested in public policy and administration. So, | was

enthusiastic to work with the city government, and Praja gave me this opportunity through the ER

Fellowship Programme. We were taught about urban governance and local administrative bodies in great
detail. Through Praja we closely observed the working of the administration and the elected representatives.

We went through an orientation which taught us Praja’s role in urban governance, the white papers and RTI data
collection. We were provided with first-hand knowledge about the RTI process, broadening our sphere of
understanding. It was interesting for us to assist councillors with their work and discuss their ward level problems
relating to civic, health, and education related issues. In this fellowship programme, | assisted 28 councillors from
P/N and P/S ward. Their way of working, approach towards local issues and efficiency motivated me.

| studied the MCGM Budget of P/N — P/S wards and worked on the Development Plan of P/N ward. For me it was
exciting to know the way councillors raise issues with the administration during the GBM meetings. | was involved
in drafting the budget speech for one of our councillors and it was an enlightening experience. Through the weekly
and monthly meetings, workshops and sessions | learnt about urban governance, mechanism of local
administration, town planning, civic concerns and the 1916 mechanism.

During Prajatantra 2020 we were exposed to event preparation and councillor meetings. This taught me time
management and setting up priorities. Here, | learned the art of convincing people and was successfully able to
book an appointment from our Chief Guest for the event. In the COVID-19 pandemic period the biggest challenge
was to convince councillors for virtual meetings. We tried our best and were ultimately successful in conducting
interactive video calls with the councillors. Praja gave us opportunities to work with different organisations such as
the Rangoonwala community.

I am now better aware about the MCGM acts, 74th amendment, participatory democracy, complaint management
system, role of various departments, ward committees and the GBM. Certainly, it is enlightening to be a part of a
fellowship programme. Praja helped me develop my personality, frame perspectives, enhance my communication
and presentation skills. | came to know the difference between policy formulation and policy implementation as
well, during the tenure of the fellowship. The insights gained at Praja guide me through academic courses, deviating
my focus from textual understanding to co-relating them with on ground realities. The skills gained will continue to
be on my side atany interview | appear for in the near future; also the spirit of cooperation learnt will nurture a good
leaderinme.
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